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Summary
13" Management Capacity Enhancement Program at IIM Indore

The program started on 16" july with the opening lecture of Dr. Ranjeet Nambudiri who was the program
coordinator. He enlightened us about previous management capacity enhancement programs which took
place at 1IM Indore and discussed about the expectations of the participants and deliverables. There were
different sessions conducted on different managerial skills such as: creativity and innovation,
communication, persuasive communication, financial awareness, team building, motivation, leadership.
interpersonal relationships, personality attributes, grievance handling, higher technical education issues and
shallenges. group dynamics, spirituality, industry and alumni interaction.

Various case studies were discussed which gave and insights of contemporary management practices,
strategies used by leading companies in industry to capture market share and increase their growth and
profits. —
The learnings from this training programme will help us in transforming GWECA into a world class
institute.
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