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ENGINEERING COLLEGE SOCIETY, AJMER

BileNo- o - e e e
NOTE SHEET

Subject: Approval of Minutes of BoG

The 6 meeting of Board of Governors of Engineering College Society Ajmer was
held on 19.06.2013 under the chairmanship of Sh. Ram Kishore Saini, Hon’ble Minister
of State (Technical Education), Government of Rajasthan.

The minutes of the meeting are put up for kind perusal and approval.
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Minutes of 6th meeting of Board of Governors ' 2013

Minutes of 6th meeting of Board of Governors

6" meeting of Board of Governors of Engineering College Soéiety Ajmer was held on
Wednesday, June 19, 2013 at 11:00 AM in Board Room of Centre for Electronic
Governance, Government R, C. Khaitan Polytechnic Campus, Jhalana Doongri, Jaipur under

the Chairmanship of Sh. Ram Kishore Saini, Hon'ble Minister, Technical Education

Department, Government of Rajasthan and President, ECS Ajmer. Following members
A were present: :

I'f{l ‘:;. ) 1. Prol. M. K. Bhargava, Chairman, ECS Ajmer
1 : & 2. Sh. Rajeeva Swarup, IAS, Principal Secretary (Technical Education), Government of
| Rajasthan, Jaipur
3. Prof. K L. Sharma, Ex Vice Chancellor, University of Rajasthan, Jaipur
| b Sh. Kedar Nath Agrawal, |P Industries, Jaipur
| 5. Dr.M.M. Sharma, Principal, Govt, Engineering College, Ajmer
} 6. Prof. Anil K. Pathak, Physics Department, RTU, Kota
;‘7 7. Sh.S.N. Sharma, Finance Officer, RTU, Kota
“ 8. Sh. H.S Mewara, Associate Pror‘essor, Govt. Engineering College, Ajmer
9. Dr. Prashant Kriplani, Assistant Professor, Govt, Engincering College, Ajmer
10. Prof. M. C. Govil, Principal, Govt. Mahila Enginecring College Ajmer & Member
WA‘ Secretary, Engineering College Society Ajmer

Al the outset, the membaer secretary welcomed Hon'ble President and the members

present. The members discussed the agenda items, common for all the colleges under the

society (Engineering College Ajmer, Mahila Engg. College Ajmer and Engineering College

Banswara) followed by Agenda ltems specific to each college under the society at length

and resolved the following:

Item No. 6.1 To Confirm the minutes of 54 mee

on 18.07,2011

ting of Governing Council held

Reso, No. 6.1 The minutes were confirmed.
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Minutes of 6th meeting of Board of Governors 12013

Item No. 6.2

Reso. No. 6.2

-

To consider and approve the minimum qualification and
experience for the post of Principal of Engineering Colleges under
the Societies

It was resolved that the minimum experience stated in "OR” part of
experience as given in AICTE guidelines/qualifications for the post of
Principal will be read as given below,
“Associate Professor with minimum 13 years experience in teaching, of
which atleast 10 years must be on the present post. For persons applying
from research institutions or industry the experience, terﬁ:s and
conditions will remuin same as prescribed by the AICTE, New Dethi”
Hence, the qualifications and experience for the post of Principal in
State Engineering Colleges will be as follows:
QUALIFICATIONS:
BE/B.Tech. and ME/M.Tech. in relevant branch with First Class or
equivalent either in BE/B. Tech and ME/M. Tech,
Ph.D orequivalent, in appropriate discipline,
Post Ph.D publications and guiding Ph.D students is highly desirable.
EXPERIENCE:
Minimum of 10 years experience in teaching/Research/ Industry out of
which atleast 3 years shall be at the level of Professor.

OR
Minimum of 13 years experience in teaching and/or Research and/or
Industry.
In case of teaching experience, Associate Professor with minimum 13
years experience in teaching, of which atleast 10 years must be on the
present post.
In case of research experience, good academic record and
books/research  paper publications/IPR/patents  record  shall be
required as deemed fit by the expert members of the selection
committee.
If the experience in industry is considered, the same shall be at
managerial level equivalent to Professor level with active participation
record in devising/designing, developing, planning,  executing,

analyzing,  quality  control, innovating,  training,  technical

_books/research paper publications/IPR/patents, etc. as deemed fit by
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Item No. 6.3

Reso, No. 6.3

Item No. 6.4

Reso, No. 6,4

Item No. 6.5

Reso, No, 6.5

the expert members of the selection committee.

Flair for management and Leadership is essential.

In case of Architecture, professional practice of 10 years as certified by

the Council of Architecture shall also be considered valid.

1. Equivalence for PhD is based on publication of 5 International

Journal papers, each Journal having a cumulative impact index of
not less than 2.0, with incumbent as the main author and all 5
publications being in the authors’ area of specialization.

2. PhD shall be from a recognized University,

To consider and approve the qualification for teaching staff in
Engineering Colleges of the Societies. :

Itwas resolved that the minimum qualifications tor the post of Assistant
Professor in Engineering Disciplines will be as preseribed by AICTE with
the following riders:

The candidate must have UG degree in concerned branch and PG degree
in relevant discipline with first division (or equivalent CGPA where
marks are not awarded) at UG and PG level both. :
The qualifications and experience for the post of Associate Professor
and Professor shall be as per the norms prescribed by AICTE, New
Delhi. In case of teaching faculty in Science and Humanities, where the
AICTE has not prescribed the minimum qualifications and experience,
UGC norms shall be applicable.

To consider and approve the payment of full salary as per AICTE,
New Delhi norms to newly appointed Associate Professors and
Professors,

The agenda was approved as proposed.

To consider and approve the honorarium and TA to be paid 1o
members on the BoG and other com mittees.

The agenda was approved as proposed.

The honorarium @ Rs.2000/- per meeting will be payable alongwith

actual expenses incurred towards travelling, The principal of concerned

college is authorized to sanction and approve the expenses towards stay

and food charges as per actual expenses.
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Item No. 6.6

Reso. No. 6.6

Item No. 6.7

Reso. No, 6.7

To consider and approve the rates of wages to be paid to the

person hired through service providers/contractors.

The agenda was approved as proposed.

S Type of Persons Wages per month
No. (In Rs.)
1. | Security Supervisor (Ex-Service Man/Retired
Police Persons/Persons having good experience
as security supervisor in industry), Hostel 15500/-
Supervisor, PA to Principal, Assistant Librarian
or equivalent
2. | Technical Assistant, possessing 3-year Diploma
or higher degree with 2 years of experience, Lab 12500/-
Assistant {Science Graduate) and Steno/Office OR
Assistant, Accountant/Jr. Accountant, College Rs480/- per day
Care Taker or equivalent
3. | Technicians with 3 years diploma or I'T} with 3 9500/-
years of experience ; OR
ettt s e i B S [ (R
4.1 Driver, LDC or equivalent post, Cashier, Data 8500/~
Entry Operator, Cataloguer cum Classifier elc, OR
5 S e e - Rs330/- per day
5. | Gardner, Lab Attendant 6500/-
OR
Rs.250/- per day
6. | Chowkidar, Class-1V, Helper, Sweeper, Hostel 6000 /-
Care Takers OR
Rs.230/- per day

If the payment is made on daily basis the wedges payable to any persons
will not exceed 26 days in a month for regular work. However, in an
emergency or if services are required the payment shall be made with
priov approval of the Head of the Institutions for extra duties as per the
approved rates. No conveyance or any other allowance shall be payable
to any person hired through service provider/contractor. These rates
will be increased 5% every year from first July of every year.

To consider and approve the rates of honorarium/remuneration to

be given to the guest faculty empanelled.

The agenda was approved as proposed.

S Honorarium/

N(I’ Persons possessing Remuneration per
month (In Rs.)

I BLE. / B.Tech, with first division and gowd R

academic record i

2. ME/MTech,/MBA/MCA/M . Sc./MA with 19500/
st division and good academic record e |
e U — et e i 4 b 58 remsitt oy 7 st
Sof16
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3. | Sr. No.2 with more than 80% marks and one
year experience or Gold medallist at UG/PG

Level or Ph.D. 20500/~

OR
Sr.No.2 + 2 years experience

4. | Ph.D. with 2 years of teaching éxperience 22500/~

Ph.D. from NIT or IT/HSc/HIT/Centra)
Government Universities

(%]

30000/-

The teaching experience of Govt, Institutions shall be counted only.
If the guest faculty engaged for teaching at Government Engineering
College, Banswara belongs to outside of the Banswara District shall be

paid additional honorarium/remuneration Rs.5000/- per month,

S ftem No. 6.8 To consider and approve the ‘implementation of CAS (Career
Advancement Scheme) as per the guidelines issued by the AICTE,
New Delhi vide Gazette Notification dated 08.11.2012.

Reso, No. 6.8 The agenda was approved as proposed. The CAS for teaching and non-
teaching posts as specified in the above notification is to be
implemented in various Engineering Colleges of the State as per the

norms/guidelines issued by AICTE, New Delhi.

The following Screening Cum Evaluation Committee was approved for
l implementation of CAS:

1. Principal of the College

2. Head of the Department not below the rank of professor if not
available in the institute the same shall be nominated by the
Principal from outside of the institute.

3. Two experts from the panel approved by the BoG/Chairman/

President of the Society.

Atleast three members must be present (o complete the quorum of the
t committee, out of which at least one must be the subject expert,

1 The screening committee for the applications received for CAS shall be
‘ constituted by the concerned college Principal to ensure correctness of

the information provided by the applicants in the preseribed format for

CAS. r
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Item No. 6.9 To consider and approve the implementation of DPS
{Departmental Promotion Scheme) for Non-teaching Staff.

Reso. No. 6.9 The agenda was approved as proposed.

The following Departmental Promotion Committee (DPC) was approved
for implementation of DPS,
L. Principal of the College

2. Head of the Department/Section or person nominated by the
Principal from outside of the institute.

3. Two experts from the panel approved by the BoG/Chairman of
* the Society.

4. Registrar
Atleast three members must be present to complete the quorum of the
committee, out of which at least one must be from outside of the college. <
Al the  Principals  of  the colleges  will  jointly  draft  the
rules/norms/guidelines for PDPS for above and submit the same for

approval.

Item No. 6,10 To consider and approve the implementation of Mediclaim and
Group Insurance Policies.

Reso. No. 6.10 it was approved to adopt the Mediclaim, Group Insurance and Gratuity

as per State Government and implement the same.

Item No. 6,11 To consider and approve the Honorarium/remuneration and
TA/DA norms for experts on varlous committees and visiting

college for academic/technical consultancy purpose,
Reso. No, 6,11 Following norms were approved:

i 1. | Honorarium for committee members | R&Z()OO‘}: persﬁilfihg
f i o o ey S S
| 2. | Visit charges for technical consultancy | Upto Rs.3000/- per
ot O COllege work oncommittees: . [day*
[ 3. | Hao i xperts delivering lectures /1alk _l'i_‘yg_m :
(| WTs/Ms/ise/iTs e 0/- A1V
(ii} | NITs/BITS Pilani/Central & State Govt, Rs. 1500/ per hour
| Universities/Central Govt. Institutions | e
(iii) | Other State Institutions/ Universities Rs.1000/- per hour
" Principal will be empowered to decide the amount as per the cadre of

the visitor, /
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Item No, 6,12

Reso. No. 6.12

Item No. 6,13

Reso, No, 6.13

The subject experts called for conducting UG/PG exams will be paid an
remuneration of @ Rs.30/- per student subject to the minimum of
Rs.1500/- .

The TA shall be payable as per actual subject to limit as specified by
AICTE, New Delhi and lodging, bbarding and hospitality shall be the
responsibility of the host institution. The principal is empowered to

approve the expanses so incurred including hotel charges,

To consider and approve the stay charges norms for the employees
ofthe colleges.

Following norms were approved:

Category g Maximum rate allowed for stay
___ charges per day e

S ~ Within State Outside state g

Principal Rs.3000/- RS.BOOO[-

Professor or equivalent Rs.2500/- Rs.A4000/-

(PB-4 Scale with AGP 10000) : :

Associate Professor or Rs.2000/- Rs.3000/-

equivalent (PB-4 Scale)

Assistant Professor or Person in Rs,1000/- Rs.2500/-

PB-3 Scale

Persons in PB-2 Scale __ Rs750/- _ Rs.1500/-

Others Rs.500/- Rs. 1000/~

The taxes, il any, shall be payable as applicable in addition to above, The
stay charges are subject to furnishing the valid bills/vouchers against

the expanses.
Any other item with the permission of the chair

(a) It was resolved that all the colleges/societies shall ensure the
meetings of their respective Board of Governors are held quarterly,

(b) It was resolved that the students of the college must deposit fee
and clear his/her dues timely, The colleges are required to take
necessary measures in this regard, Defaulting students should not
be allowed to appear in the University examinations.

(¢) 1t was also resolved that the DA and bonus will be paid o the

employees of the society as per the Government of Rajasthan

" orders/notification. Bonus will be given subject to availability of

4
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the funds.

(d) it was resolved to reimburse the fees of faculty members pursuing
M. Tech./Ph.D. from Government/Government Autonomous
Institutions from TEQIP-II funds as admissible, subject to filling of
bond for a minimum period of two years after completion of the
study.

(e} It was resolved that the rules/orders/guidelines ete. Issued by
SSC/SPFU for TEQIP-Il related activities shall be adopted by all
participating colleges of the society.

Additional Resolutions Specific to Engineering College Banswara

The members discussed the agenda items, for Engineering College, Banswara at length and
resolved the following: B

Item No. 6.2

Reso. No, 6.2

Item No. 6.3

Reso. No. 6.3

Item No, 6.4

Reso. No, 6.4

To consider and approve the creation of posts of teaching faculty in
the Engineering College Banswara (Autonomous Institute of Govt. of
Rajasthan).

The agenda was approved as proposed, Total 32 posts {4 Associate
Professors and 28 Assistant Professors) ol teaching faculty were created
as per appendix ‘A",

To consider and approve the creation of posts of non-teaching staff
in the Engineering College Banswara (Autonomous Institute of Govt,
of Rajasthan),

The agenda \»\'ns.:zpprovmi as proposed. Total 48 posts of non-teaching
staff were created as per appendix ‘I The posts of Principal and
Registrar have already been created in the first meeting of Executive
Council held May 26, 2010. Same were approved by the Governing
Council in its 5% meeting held on 18.07.2011,

To consider and approve the recruitment process for teaching and
non-teaching  posts in  the Engincering  College, Banswara
(Autonomous Institute of Govt. of Rajasthan),

It was resolved to carry out recruitment by existing procedure and
norms.  Permission was pranted to starl the recruitment process,
However, it was reiterated that the recruitment process should he

objective and transparent. The lollowing selection committee would do it
1. Principal,
2. Dy, Secretary TE-2
3. Director, Technical Education
4. Add. Director, College Education

[
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Item No. 6.5 To consider and approve the norms for Daily Food Expenses
incurred by the employees of Engineering Colleges visiting
Engineering College Banswara,
Reso. No. 6.5 The agenda was approved as proposed. The following rate towards daily
food expenses were approved:
SNo. Designation Daily Food Expénsef__[
i Principal Rs.550 i
2 Person getting salary in PB-4 Rs.450 7
3. | Person getting salary in PR-3
4. Person getting salary in PB-2 » . : f
5. j Others ¢ Siote i 0 : J
() Expenses incurred during journey shall be payable as per actual, However,
L : the above limit shall be applicable,

Item No. 6.6 Reporting Items

Reso. No. 6.6 The reporting items were nated and the budget of the college for the

financial year 2013-14 was approved,
Item No. 6,7 Any other item with the permission of the chair

Reso, No. 6.7 Engineering College Banswara has been set up in tribal sub-plan areq,

TAD department has promised to provide funds for building construction

and infrastructure and requested that 50% seat allocation may be done
: for ST (45%) and ScC (5%) students of Tsp area. The similar provisions

have been made by the state Government fur recruitment of ministerial

e

and subardinate seryices vide Government notification n0.40/2013 dated
| 16.06.2013. Accordantly, with a view to assist the §T/S¢ student of the
il TSP area in pursuing Engineering Courses the BoG was agreed to provide
50% seats and it was resolved that the following reservation policy shall

be adopted for admission of students in Engineering college, Banswara:

Scht.‘{lule(f.';wtc(S(I') » 05Y%, SchmluiudTrihu{S'l') L 45%,
Open/General Seats 50%

Open seats quotd includes 15% for AIEEE/JEE main candidates outside

the state. The unfilled seats of g7 and SC and all 1ndiy

category
(AIEEE/JEE main) will be filled on merit hasis, Admissions shall he made
according to the merit in each category, ) b\}/
/,f‘ A4 A
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